DENTISPARK  ·  FOR SCHOOLS
Talking to parents about dentistry
Four templates you can adapt and send. August 2026.

How to use these
Four templates, for the four moments a careers team actually needs to reach parents about this. Copy the text between the green lines into your own letterhead or email, replace anything in [SQUARE BRACKETS], and cut whatever does not apply.
They are written to be sent by the school, not by us. Parents trust a letter from their child's school in a way they do not trust a letter from a company they have never heard of, and that is the right way round.
Why there are no numbers in template 3
The costs letter deliberately contains no figures. Tuition fees, repayment thresholds and salaries change every year, and a letter about money is exactly the thing a parent keeps — in a drawer, on a fridge, for two years. A figure that was right when you sent it will be wrong when they read it again, and by then it is your letterhead carrying it.
So that template explains how student finance works in principle and points parents at the sources that are always current. It is the one place in this whole pack where being vaguer is being more accurate.
One thing to check before you send anything
These templates assume the reader is comfortable reading a page of English. If that is not true of some families in your school, a letter is the wrong tool — a phone call or a conversation at parents' evening will do more. There is a note about this at the end.


1. Letter home after an assembly
WHEN TO SEND
Within a few days of the assembly, to the whole year group. The point is not to recruit anyone — it is to stop a parent unknowingly closing the subject down at the kitchen table.
THE TEMPLATE
Dear parent or carer,
This week [YEAR GROUP] took part in a short assembly about careers in dentistry, run by [NAME/DEPARTMENT].
We are writing because two things in it surprise most people, and your child may not think to mention either.
The first is that dentistry is not one job. A dental practice is a team, and the person doing the treatment is one part of it. Dental therapists, hygienists and dental nurses are all careers in their own right, with different training routes — one of them is an apprenticeship, where you earn while you learn. A student who decides they are not going to be a dentist has not ruled out the other three.
The second is that there is more than one way in. Entry requirements for dentistry are high, and we would not pretend otherwise. But several universities run routes designed specifically for students who do not have top grades, and most reduce their offer for students whose circumstances qualify them. Those routes are real, and they are rarely mentioned.
If your child mentions an interest in this, the most useful thing you can do is not rule it out on their behalf. Grades at [CURRENT YEAR] predict very little, and the decisions that actually matter — which subjects to take — are still ahead of them.
If you would like to talk it through, please contact me at [EMAIL] or on [PHONE].
Yours sincerely,
[NAME]
[ROLE], [SCHOOL]
WHAT TO CUT
If your assembly was the Years 10 to 11 version, cut the paragraph about the dental team and replace it with a line about subject choices: Chemistry and Biology at A level are required almost everywhere, and dropping either one closes most of the doors.


2. Email to parents of interested students
WHEN TO SEND
To individual families, after a student has told you they are interested. Short on purpose — it is an opening, not a briefing.
THE TEMPLATE
Subject: [STUDENT NAME] and dentistry
Dear [PARENT NAME],
[STUDENT NAME] has mentioned an interest in dentistry, and I wanted to let you know, because there are a couple of things that are much easier to sort out early than late.
The main one is timing. Applications for dentistry close earlier than for most subjects, and the admissions test is sat the summer before the application goes in — not after. Work experience is the other: practices keep long waiting lists, and students who ask at the start of Year 12 get places that students asking in the summer do not.
There is nothing to do yet if [STUDENT NAME] is in [YEAR GROUP]. I mention it only so it is not a surprise later.
One thing you can help with: if you know anyone who works in healthcare — any part of it, not only dentistry — a conversation with them is genuinely useful and does not need to be a formal placement.
I am happy to talk any of this through. [EMAIL] or [PHONE].
Best wishes,
[NAME]
WHY IT ASKS FOR SO LITTLE
The single ask — talk to anyone you know in healthcare — is deliberately small and deliberately not about dentistry specifically. Families without professional contacts stop reading at a request they cannot meet, and this one most people can.


3. Letter about cost
WHEN TO SEND
When money has come up, either from a parent or from a student saying their family cannot afford it. Also worth sending to a whole year group ahead of a sixth form options evening.
Read this before you use it
This template contains no figures, on purpose. Do not add any. If you want to give parents a number, give them the link and let them read the current one — that way it is right in two years, and it is not your letterhead carrying a stale figure.
THE TEMPLATE
Dear parent or carer,
Cost is the most common reason families decide a course like dentistry is not for them. It is worth knowing how the system actually works before making that decision, because it does not work the way most people assume.
Three things are worth understanding.
Nobody pays for tuition upfront. Tuition is paid by a loan that goes directly to the university. No money changes hands in your household at any point.
What you repay depends on what you earn, not on what you borrowed. Repayments are a percentage of income above a threshold, taken through the payroll like tax. Below that threshold you repay nothing. Anything still outstanding after a set period is written off, whatever the balance. This is why the large headline figure is misleading — it is not a bill anyone sends you.
Dental students get extra help that most students do not. There is an NHS bursary scheme specific to medical and dental students, which changes what the later years of the course cost. There is also help available with the fee for the admissions test, for families on lower incomes.
The figures change every year, so rather than quote them here, these are the places that are always current:
Student finance, including current thresholds and repayment terms — gov.uk/student-finance
The NHS bursary for dental students — the NHS Business Services Authority website
What a specific course costs — that university's own fees page
If it would help to talk this through, or to look at the figures together, please get in touch. It is a reasonable thing to want to understand properly before encouraging your child down a five-year course.
Yours sincerely,
[NAME]
[ROLE], [SCHOOL]
THE TONE TO HOLD
Do not write anything resembling “it's basically free”. It is not, and a family that is careful with money will hear it as somebody who does not understand their situation — after which nothing else in the letter is read. “You pay nothing now, and what you pay later depends on what you earn” is both accurate and reassuring, which is a rare combination.


4. Talking points for a parents' evening
WHAT THIS IS
Not a letter. Prompts for you, for the two minutes when a parent asks about dentistry at a table. Four things worth saying, and the four questions you will actually be asked.
Four things worth saying
1. It is a team of jobs, not one job. Dentist, therapist, hygienist, dental nurse — different training, different lengths, different costs, and one of them is an apprenticeship.
1. The standard entry requirements are high, and there are routes designed for students who do not meet them. Both of those are true and parents should hear both.
1. The subject choices matter more than the grades right now. Chemistry and Biology at A level are required almost everywhere.
1. Nothing is paid upfront, and repayment depends on earnings. If cost is the reason a family is hesitating, this is the conversation to have.
The four questions you will be asked
“ARE THEIR GRADES GOOD ENOUGH?”
Nobody can answer that at [YEAR GROUP], and it is worth saying so. What you can say is what the standard offer is, that contextual offers exist, and that gateway routes exist for students who do not have top grades. Then offer to find out whether their child qualifies for anything.
“ISN'T IT VERY COMPETITIVE?”
Yes. Do not soften it — parents check. There are more strong applicants than places, and every year people who would make excellent dentists are unsuccessful. What follows that is the useful part: many reapply, or come in through therapy or a related degree, and arrive anyway.
“HOW WOULD WE EVER AFFORD IT?”
Use template 3. Nothing upfront, repayment scales with income, extra NHS support for dental students specifically, and here are the places to check the current numbers.
“DON'T YOU NEED CONTACTS TO GET WORK EXPERIENCE?”
This is the one that quietly sorts students by background, so answer it properly. Many dental schools say outright that they do not expect a placement in a practice and will not disadvantage an applicant who could not get one. What they want is evidence of working with people — a Saturday job, a care home, coaching, tutoring.
If you are asked something clinical
“That's a good question for a dentist — let me find out and come back to you.” You are not expected to know, and getting back to a parent with a real answer is worth considerably more than an improvised one.


Two things before you send
Reading age
These templates are written in plain English, but they are still a page of prose. If some families at your school would not read a letter like this — because English is not the language spoken at home, or because reading a formal letter is itself a barrier — then sending one is not communication, it is a record of having tried.
For those families, the templates are better used as your own notes for a phone call. The content holds; the format is what fails. If your school translates letters home, templates 1 and 3 are the two worth translating, and both were written short with that in mind.
What we have not written
There is no template here for a parent who is actively opposed to their child applying, because that conversation cannot be templated and a letter would probably make it worse. If you are in that situation and would find it useful to talk it through with someone who has been through the process, get in touch — that is a real offer, and it is the sort of thing we would rather do properly than automate.

These templates are free to adapt and use, including changing them beyond recognition. No attribution needed. If you improve one, we would like to see it — it will make the next version better for somebody else.
